(CAMO)

Connecting military and their families to resources
in their local communities for transition

from battlefield to home front
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EXECUTIVE SUMMARY

Challenge America Military Opportunities (CAMO) bridges the transition from batilefield to
home front by connecting military and their families to resources in their own communities.

The Need: Currently, there are over 1.4 million active duty military personnel. According
to US Department of Labor estimates, the military discharges 160,000 active duty service
members and 110,000 Reserve and National Guard members annually. These hrave men
and women are honored every day through parades, charitable gifts, tickets to sporting
events and concerts, and celebrity tributes, but what happens when the lights dim, the
confetti has been cleared, and our service men and women are back at home? How do
they return to a “normal life”? How do they fully reintegrate into their home communities
again? Community — not charity — is the answetr.

The Solution: Established as a nonprofit organization in 2009, Challenge America™ is
an outgrowth of Challenge Aspen, a Colorado-based nonprofit organization that has been
providing recreational experiences for wounded and injured military and their families since
2001. Challenge Ametica recognized the lack of — and need for — coordination of resources
and information at the local community level for returning military and their families. With
over 250,000 military and veteran-related organizations and resources across the country,
service members and their families are inundated with information and are uncertain of
where to turn. The CAMO initiative was created to solve this issue at the local level.

The Details: How will CAMO accomplish this goal? CAMO will provide a platform for local
organizations to collaborate within their own communities and to educate those seeking
services to find them. The initial focus will be on the five states in which over 40% of the
nation’s military reside: Texas, California, Florida, North Carolina, and Virginia. CAMO
headquarters will identify major population centers with a strong community of military
and veteran support in those states with which to partner. In each community, a CAMO
Ambassador with an understanding of challenges faced by military members and their
families will be recruited and trained to organize, encourage, promote and solidify the
connections between existing organizations, volunteers and the military members of the
community. With logistical and strategic support from CAMO headquarters, Ambassadors
will connect the community through personal meetings, monthly events, useful seminars,
social media, and related activities.

Dallas, Texas, will be the launch site of the national CAMO initiative. In addition to over
300,000 active duty military, Reserves and National Guard members, there are more than
1.6 million veterans residing in Texas, making it one of only three states with a veteran
population greater than 1 million. The cliché of “everything is bigger in Texas” holds true
in regards to the support Texans give military members and their families. In keeping with
the Texas philosophy, the January 19, 2013, launch event of CAMO: Dallas will be held
at iconic Cowboy Stadium and include a symposium and star-studded concert for military
members and their families.

Working together, we can ensure that a new generation of veterans will have access to
integrated community resources for work, recreation, and the family support they need to
resume a “new hormal” life.

The time is now. The challenges are greal. The possibilities are greater.



DID YOU KNOW?
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ONLY 3 STATES HAVE MORE THAN 1 MILLION VYETERANS.

California: 2 million
Florida: 1.6 million
Texas: 1.6 million

SOURCE: US CENSUS BUREAU




WHY TEXAS?

Texas: 1.6 million

DID YOU KNOW?
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- As of 2009, there were a total of 131,548
Army, Navy, Marine and Air Force service

members in Texas.

- As of 2009, there were a total of 56,367
Reserve and National Guard members in

Texas.

= As of 2009, there were a total of 48,057
civilians in Texas who are military personnel.
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Towns and Cities within 100 miles of Dallas, Texas

Tyler, TX: 98 miles away

Mt Vernon, TX: 93 miles away
Ardmore, OK: 88 miles away
Granbury, TX: 65 miles away
Gun Barrel City, TX: 57 miles away
Sherman, TX: 50 miles away
Ennis, TX: 42 miles away
Waxahachie, TX: 36 miles away
Ft Worth, TX: 29 miles away
Denton, TX: 25 miles away
Mckinney, TX: 22 miles away
Cedar Hill, TX: 22 miles away
Rowlett, TX: 18 miles away
Allen, TX: 14 miles away
Mesquite, TX: 13 miles away
The Colony, TX: 10 miles away
Plano, TX: 9 miles away
Carrollton, TX: 4 miles away

SOURCE: US CENSUS BUREAU
SOURCE: GOOGLE

Waco, TX: 98 miles away

Paris, TX: 91 miles away

Mineral Wells, TX: 75 miles away
Corsicana, TX: 59 miles away
Cleburne, TX: 51 miles away
Willow Park, TX: 50 miles away
Kaufman, TX: 40 miles away
Terrell, TX: 35 miles away

Forth Worth, TX: 28 miles away
North Richland, TX: 24 miles away
Hurst, TX: 22 miles away

Desoto, TX: 21 miles away
Euless, TX: 18 miles away
Garland, TX: 14 miles away
Thackenville, OK: 12 miles away
Irving, TX: 10 miles away
Richardson, TX: 6 miles away

Stephenville, TX: 95 miles away
Lindale, TX: 88 miles away

Sulphur Springs, TX: 74 miles away
Weatherford, TX: 57 miles away
Gainesville, TX: 51 miles away
Decatur, TX: 48 miles away

White Settlernen, TX: 39 miles away
Mansfield, TX:30 miles away
Midlothian, TX: 28 miles away
Forney, TX: 23 miles away

Grand Prairie, TX: 22 miles away
Rockwall, TX: 21 miles away
Duncanville, TX: 18 miles away
Grapevine, TX: 13 miles away
Frisco, TX: 11 miles away
Lewisville, TX: 9 miles away

Irving, TX: 6 miles away
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CHALLENGE AMERICA STORY

Challenge America is an outgrowth of Challenge Aspen, a Colorado-based nonprofit
organization that has provided recreational experiences for people with disabilities since
1995.

In 2001, Challenge Aspen began working with veterans and their families through the
annual National Disabled Veterans Winter Sports Clinic. Four years later, Challenge Aspen
expanded its own adaptive recreational offerings to include specifically designed programs
for the increasing number of wounded and injured service men and women returning from
Operations Iragi Freedom and Enduring Freedom.

As the programs developed, research revealed the lack of coordination of resources and
information between organizations serving military across the country, making it difficult
for service members and their families to locate the services needed for a successful
transition from battlefield to home front. Recognizing that gap and the need for
coordination of resources and information on both a national and community level, the
idea of “challenging America” to find ways to connect military and their families with the
resources needed to establish a “new normal” life was born.

The Challenge America initiative was celebrated in Washington, DC, on June 8, 2009,
by honorary co-founders Amy Grant and Vince Gill at a star-studded musical event in
recognition and honor of our nation’s military and their families. Other celebrities who have
joined Amy and Vince in supporting Challenge America’s mission include Fred Funk, Alison
Kraus, Michael McDonald, Darius Rucker, Mac MacAnalley, Melinda Doolittle, Stephen
Mansfield, Warren Miller, Robert Redford, Dennis Watson, Loren Roberts, and Bernhard
Langer. In addition, Challenge America has been highlighted on national media, including
NBC’s Today Show and Hulu.com.

Challenge America was incorporated as a 501(c)(3) nonprofit corporation on July 30, 2009.

MISSION:

Challenge America Military Opportunities (CAMO) bridges the transition from
battlefield to home front by connecting military and their families to resources in
their own communities.

The next chapter of the Challenge America narrative is the launch of the CAMO initiative
in Dallas, Texas, the first site of what will become a nationwide network of CAMO affiliates,
helping to bridge the gap between services and military families in every community.




CAMO: THE DETAILS

How will Challenge America execute the CAMO initiative in communities across the
country?

Cities will be chosen in areas with high veteran populations to host the initiative
launch event for implementation of the CAMO model in their respective communities.
Challenge America headquarters will research organizations, community leaders,
military and their tamilies to ensure that the area has sufficient connections to develop
the CAMO model.

In each selected community, a CAMO Ambassador with an understanding of
challenges faced by military members and their families will be recruited and trained
to organize, encourage. promote and solidify the connections between existing
governmental, private and nonprofit organizations; volunteers, and the military
members of the community.

The CAMO initiative will be launched in the host city with an event that includes a
concert, symposium, community connections and national awareness. The first such
event will be hosted in Dallas, Texas.

After the launch event, headquarters will provide logistical and strategic support
to the Ambassadors for connecting the community through personal meetings,
monthly events, useful seminars, social media, and related activities. The goal will he
learning how to bridge the gap hetween those in need and those who are providing
the services.

Social media specific to each geographical area will be set up by headquarters and
updated by the Ambassadors, ensuring quick and effective sharing of information at
the community level.

A smart phone application, using geo-locating technology (geographically-specific
technology), will provide additional access to resources for military members and their
families. For example, CAMO: Dallas will link resources in the Dallas area and beyond
via smart phones or tablet applications.

Each CAMO region will continue to grow, hridging the gap in their communities by
connecting and engaging with one another.

Top 10 Reasons for Local Organizations to Be Part of the Community-based CAMO Initiative

1. Share funding opportunities.

2. Reach a wider audience.

3. Forge new partnerships within the community.

4. Build awareness.

5. Gain strength in numbers.

6. Benefit from the experiences of others.

7. Become part of the National CAMO Initiative Team.

8. Increase feedhack potential from participants/members.
9. Be recognized as an innovator.

10. Think nationally, act locally for military and their families.

When our service men and women come home, it’s our turn to accept the challenge
and help them return to a new “normal life.” Community — not charity — Is the answer.



CAMO MODEL

Challenge America

Challenge America Military Opporturities
{CAMO)
Headquarters
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CHALLENGING AMERICA:
INITIAL CAMO STATES

Challenging America: Initial CAMO States

CAMO: CALIFORINIA
CAMO: FLORIDA

CAMO: ILLINCIS

CAMO: NORTH CARCLINA
CAMO: TENNESSEE
CAMO: TEEAS

CAMO: VIRGINIA
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